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Audit Committee 
 

Monday 16th September 2019 
 

Minutes 
 
Present: 
 

Heidi Dixon 
Angela Hille 
Matthew Konneh 
Zubair Shaikh 
 

1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Annual Report of the Audit 

Committee 2018-19 
5. Review of Audit Action Plan 
6. Internal Audit: Preliminary 

Planning 2019-20 
7. Fraud Report  
8. Health & Safety and 

Environment 
9. GDPR Update 

10. Risk Management Plan 
11. AOB 
12. Dates of Next Meetings 

 

In Attendance: Funmi Esuola (observer) 
Carol Kirkland 
John Rubinstein 
Beth Yap 
 
 
 
 
 

  

Minute Action, Decision or Recommendation D/R/A 

1.3 To recommend to the Board that Matthew Konneh be appointed as Vice 
Chair of the Audit Committee. R 

1.4 To recommend to the Board that the amended Terms of Reference of the 
Audit Committee be approved. R 

3.7 Clerk to circulate information regarding the ESFA Insolvency Regime. A 

3.7 Clerk to ensure that the post-16 audit code of practice and checklist would be 
discussed at the next meeting of the Committee.  A 

4. Clerk to investigate the role of the Audit Committee in line with current 
requirements from the ESFA. A 

4. To recommend the Annual Report of the Audit Committee to the Board for 
approval. R 

6. Carol Kirkland to feed the Committee's selected areas back to Buzzacott for 
consideration. A 

7. Clerk to remove ‘fraud report’ from Audit agendas, as this is already covered 
under the risk management plan. A 

10 To approve the risk management policy with one small amendment.  D 
  
1. Governance  

 1.1 Apologies for Absence  

  None.  

    

 1.2 Declaration of Interest  

  None.  
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 1.3 Election of Vice Chair   

  It was agreed to recommend to the Board that Matthew Konneh be 
appointed as Vice Chair of the Audit Committee.  

Recommendation 

    

 1.4 Terms of Reference  

  The Committee reviewed the Terms of Reference of the Audit 
Committee and recommended these to the Board for approval, noting 
that GDPR is now a standing item. 

Recommendation 

    

 1.5 Meeting Times  

  It was agreed that meetings of the Audit Committee would continue to 
start at 6:00pm. 

 

    

    

2. Minutes of the Previous Meeting  

 2.1 The minutes of 20th May 2019 were reviewed and approved as an 
accurate record of the events that had taken place.  

 

    

 2.2 It was agreed that, as there was no confidential minute, the minutes 
could be uploaded to the College website in their entirety. 

 

   

   

3. Matters Arising   

 7. The Clerk confirmed that she has circulated information on the ESFA 
Insolvency Regime but would re-send this for any governors who may 
have missed it. 

Action 

 7. It was agreed that the post-16 audit code of practice and checklist would 
be discussed at the next meeting of the Committee.  

Action 

   

   

4. Annual Report of the Audit Committee 2018-19  

 The Clerk presented the Annual Report of the Audit Committee, explaining that 
this follows a similar format to previous years.  

 

   

 The Clerk explained that feedback from the Audit Committee's Self-
Assessment forms had also been included in the report. It was noted that the 
feedback from the self-assessment shows that the Audit Committee was 
generally working well but identified two main areas for improvement: 1) the 
need for the Committee to review and assess its own performance (something 
that is now being done as a result of the self-assessment) and 2) the need to 
ensure that the Committee satisfactorily scrutinises the work of the Finance & 
Operations Committee.  

 

   

 The Committee went on to discuss this in detail and noted that it is the Audit 
Committee who reviews the financial controls and regulations annually. In 
addition to this, the Audit Committee has first sight of the financial statements 
before these are presented to the Board. It was agreed that the Committee fully 
scrutinises the College finances but not the work of the Finance & Operations 
Committee. Noting the requirement of the ESFA for 'peer reviews', the 
Committee requested that the Clerk investigate whether the College’s current 
practices meets these requirements. 

 
 
 
 
 
 
 
 

Action 
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 Finally it was agreed to recommend the Annual Report of the Audit Committee 
to the Board for approval. 

Recommendation 

   

   

5. Review of Audit Action Plan  

 The Committee reviewed the audit action plan, noting that this included the 
recommendations from both the internal audit and the specialist GDPR audit. 

 

   

 Under the internal audit actions, Carol Kirkland informed the Committee that 
many of these actions had already been completed at the last meeting and the 
final action, relating to invoicing procedures, had now also been completed. 

 

   

 Under the GDPR audit, Beth Yap informed the Committee that a number of 
actions had been completed. Noting the recommendation to turn off 
'autocomplete' for email contacts, Beth explained that the College would not be 
doing this, as the number of breaches compared to the number of emails sent is 
so low. 

 

   

 Regarding turning off the autocomplete, governors questioned if there is 
anything else the College could do to minimise this risk. Heidi Dixon 
confirmed that staff have been informed of how to add a 1-minute delay to their 
emails, which minimises the risk of an email being sent to the incorrect 
recipient. There is also a number of 'internal groups’, meaning that email 
addresses do not have to be manually entered. 

 

   

 The Committee also noted that the auditors recommended that Beth, in her role 
as Data Protection Officer, conduct a rolling programme of departments. So far 
Beth has met with HR and plans to meet with admissions and marketing. 
Finally, Beth confirmed that the GDPR working party is due to meet at the end 
of this month to discuss the outstanding actions further.  

 

   

 Heidi Dixon informed the Committee that, since migrating to Office 365, the 
College now has the option of creating governor email addresses and she would 
discuss this with the Chair of Governors.  

 

   

   

6. Internal Audit Preliminary Planning 2018-19  

 Carol Kirkland presented the internal audit planning document, which outlines 
the areas that have been covered by the internal audit since 2016. 

 

   

 The Committee discussed this in detail and agreed that risk management and 
free school meals/bursary should be covered as part of the internal audit this 
year. After some discussion, the Committee requested that safeguarding is also 
included to ensure that all College processes and controls are being followed.  

 

   

 It was agreed that these areas would be fed back to Buzzacott and discussed at 
the next meeting. 

Action 

   

   

7. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report. In response to a 
question from governors, Carol confirmed that this report includes both 
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internal and external incidents of fraud. However, the College tends to think of 
fraud as being external, as there have been no cases of internal fraud. 

   

 It was agreed that, as fraud is also covered in the risk management plan, this 
item should be removed from Audit agendas. 

Action 

   

   

8. Health & Safety and Environment  

 Carol Kirkland informed the Board that, so far this year, there have been 9 
incidents. All incidents relate to students and occurred either offsite, on the 3G 
pitch or were due to a recurring illness. 

 

   

 In response to a question from governors, Carol confirmed that the College 
often records incidents on the football pitch, as students are usually injured on 
the pitch during lunchtimes and report this later in the day, when they are back 
in lessons. 

 

   

   

9. GDPR Update  

 The Committee was informed that so far this year there had been 2 breaches 
and 1 subject access request. The Committee then discussed the details of these. 

 

   

   

10. Risk Management  

 John Rubinstein presented the College's risk management plan.  

   

 John explained that student enrolment is currently a big focus for the College, 
as class sizes are 20.7 but the College would like this to be nearer 21. The 
College currently has 1,486 students against a target of 1,480. However there is 
a large amount of fluctuation at the start of term.  

 

   

 In response to a question from governors, John confirmed that, in order to 
achieve a balance between subjects, the College reviews staffing early and 
looks at how any leavers will be replaced. This then allows the College to 
determine the number of sets for each subject.  

 

   

 Noting the risk that ‘the College receives an reduction in its Ofsted grade’, John 
informed the Committee that the College is likely to be inspected over the next 
year or so, as Ofsted have stated that it will be removing the freeze on 
inspecting outstanding institutions. John reminded the Committee that the 
College's value-added has decreased this year, which could trigger an 
inspection.  

 

   

 Governors questioned whether the College is definitely an outlier regarding 
value-added, given that maths is an issue nationally. John explained that, whilst 
maths is an issue nationally, the College's A*B grades have gone down by 20 
percentage points. St Dominic's Sixth Form College only saw a reduction of 15 
percentage points and nationally this figure is down 5 percentage points. 
However, this national information includes all exam boards and there seems to 
be a specific problem with Edexcel.  

 

   

 The Committee noted that progression was the best ever for the College with  
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56% of students progressing to a Russell Group University (previously 51%) 
and 22 students were accepted to Oxbridge.  

   

 Noting the risk around 'the loss of staff morale', John explained that there is 
likely to be NEU strikes this year due to issues around pay and national 
funding.  In response to a question from governors, John explained that 
around 50% of staff have taken industrial action in the past but the College had 
remained open. Unfortunately the College does not know until the day which 
classes will be running. 

 

   

 Finally, the Committee reviewed and approved the risk management policy 
with one small amendment.  

Decision 

   

   

11. AOB  

 None.  

   

   

12. Dates of Next Meetings  

 28th October 2019 BOARD  

 18th November 2019 Audit Committee  

 9th December 2019 BOARD  

 20th January 2020 Annual Strategy & Training Event  

 27th January 2020 Audit Committee  
 23rd March 2020 BOARD  
 18th May 2020 Audit Committee  
 6th July 2020 BOARD  

 
 


